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Profit drivers  

• Production 

–Management 

–Seasonal variability 

 

• Price 

–Wool price 

–Sheep price 

 

• Finance 



Production variability 



Price Variability 



Price Variability 



Interest Rates 
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Do profit drivers = profit? 

• Production curve not matched to profit drivers 

 

• Pasture utilisation 

 

• History 

– Drought 

– Debt 

– Decline of markets 

 

• Look at GM/Turnover/Overheads 

 



Comparison on Gross Margin 

• Agistment GM  $18-22 per DSE 

 

• Cattle GM   $20-30 per DSE 

 

• Historical Sheep $15-25 per DSE 

 

• New territory $45-65 per DSE 



Case study – 2 strategies 
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Profitability % - ROAM 
(excluding finance costs) 

Active driver management

Passive driver management



How long will it last? 



Key Messages 

• Match management decisions to profit drivers not history 

 

• Know GM for enterprises 

 

• Indentify Turnover issues – cost/benefit. 

 

• Monitor cost of production - MMFS 

 

• Match stock numbers to carrying capacity 


